Memorandum of Understanding
Between
Regional Police officer

Rawalpindi Region

And

SHED Pakistan

Back Ground

in the present security milieu, the imminent threat of any disastrous activity is always there. In such
disasters, police is usually the first respondent. Though the response to such events is quite prompt,
however a general lack of protocol and coordination at the scene of incident is observed. One of the major
reasons for this ineffective coordination is lack of proper ftraining. Policing without training and proper
guidance is like groping in the dark. Therefore, Police organization has always been looking forward for
police-public partnership to devise training programmes fo cope with the challenges. Since our country is
prone to disasters, man-made and natural alike, response towards such calamities has been fractured and
thus inadequate. Upper and lower subordinates are the first respondents to such situations. However,
unfortunately owing to a number of financial and infrastructure restrains, they lack appropriate training for
these challenges. Key areas like First Aid response, evacuation process, dealing with media and families of
affectees and preserving the crime scene etc for further investigation are problematic for the police officers.

Purpose of this Memorandum of Understanding

This Memorandum of Understanding (MolY) describes an agreement between Rawalpindi Region Police
RPC Rawalpindi Region and SHED Pakistan Country Director regarding support to capacity building
and strengthen the capacity and capability of the police officer of Rawalpindi division for reducing risks
and vulnerabilities, and developing effective response mechanism to cope with emergencies in the area. To
outiine framework o establish and strengthen policies, institutional capacities and their capacities
for legal arrangement for Disaster risk management, training, skill enhancement and awareness,
disaster needs and damage assessment and ultimately mainstreaming disaster risk reduction into
development planning process.

Project Name: DRM Capacity Building training Project

Venture organisation: SHED Pakistan,MDF,SSGC and RPO office Rawalpindi Region

Training material Advisor: ISDR, International School for disasters Risk Management

For the purpose of this MoU, aforementioned agencies will be jointly referred to as Parties.
The Parties: 1: Punjab Police- Rawalpindi Region 2: SHED Pakistan:

1:SHED Pakistan:

SHED intervened in Pakistan from 2000 to 2005 as an international NGO UK registered Charity in
collaboration with local donor agency MDF Mianwali (www.mdforg.pk), initiated different development
projects like dispensaries, maternity center, community based schools including some research based
projects on agriculture and organic fields in the districts of South Punjab. Later on in 2005, on completion of
projects, SHED UK was hired by MDF Mianwali and applied as a local NGO for registration in Pakistan
under Social Weifare Agencies Ordinance 1961 with name SHED Pakistan. The provisional registration
was granted in 2005 and since then SHED Pakistan extended its network. for humanitarian assistance by
getting actively engaged in developmental projects in all province of Punjab and AJK.SHED has
established different Disaster Management authorities at district and division level for the KPK government,
organized several training on Disaster Risk management field for different level of government official to
prepared them for any kind of disasters, currently SHED Pakistan has access to 12 cities of Pakistan with
help of different local and international donors and implementing different projects in different sectors

2: Punjab Police- Rawalpindi Region:
The vision of the Punjab Police mission is to fight crime and win by providing dynamic and effective law

enforcement. The Punjab Police is strive to uphold core values fike integrity, courage, loyalty, and faimess
in order fo promote professionalism and trust. The operational priorities of the Punjab Police are maintain
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peace and order with public partnership; combat terrorism, sectarianism, and militancy; ensure security of
vital installations and institutions; eliminate kidnappings for ransom; enforce traffic discipline; prompt and
free registration of cases; fair and speedy investigations; professional and prompt response in calls for
service, effectively redress public complaints; prevent highway, house, commercial, and street robberies;
zero tolerance for violence, especially against women and chiidren; arrest criminals and fugitives form
justice; disseminate correct information to the public; and develop performance indicators along with
monitoring mechanism. The administrative priorities of the Punjab Police are as follows; intemal
accountability against corruption and misuse of authority; merit and fair play in recruitments. Postings and
promotions; accessibility to force and redress their problems; security of tenures at operational levels

Rawalpindi Region comprises 4 districts:

City District Rawalpindi
Attock

Chakwal

Jhelum
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Rawalpindi Region is headed by an officer not less than the rank of Deputy Inspector-General of Police
(DIG). Police in each district is headed by a District Police Officer who is assisted by a varying number of
Superintendents and Deputy Superintendents of Police. The districts’ composition is as follows:

_District 1  Subdivisions |  Police Stations
Rawalpindi 11 25
Attock 6 14
Chakwal 3 11
Jhelum 4 11

Under this Regional Police office Rawalpindi division and SHED Pakistan shall play their role as
determined hereunder for strengthening and capacity building of the department system for ultimate
paradigm shifting of the primary responsibility of the police department to protect and mitigate lives and
properties of the people of the area. This MoU will be effective from the date of signing and valid for next
one year. Both parties to this MoU will perform under-mentioned roles fo ensure appropriate policy and
strategy for successful implementation of the project goals and objective

e SHED Pakistan under said project provide assistance to maximum number of police officer,
including all SHO,Dsp,SPs,DPOs and other high level police officer of the above mentioned four
districts including shortlisted Sub inspectors and Asi. Top 5 participants will be selected for
international training programme in coming year :

¢ SHED Pakistan is responsible for resource person and training martial for effective acquiring and-
delivering of the trainings while RPO office is responsible to make sure the availability of
participants for training and visibility of donor, moreover SHED Pakistan will provide Disaster
mitigation and properness hands out, message board to the police station while RPO office will be
ensure placement of message board at every police stations

e SHED Pakistan wili conduct different disaster management training /seminar in coming 12 months,
starting from March 04 10,2011, one training /seminar for each district in a month or as decided by
mutual understanding by both parties, fraining title are as follows

Disaster risk Management

Hazarad dynamics and analysis

How to deal in emergencies

Incident command system

Role of police in emergencies

First Aid

Contingency and evacuation plan

Search and rescue in emergencies
Occupational health and environment safety
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e Country Director SHED-PAKISTAN and RPO Rawalpindi region will be counterpart, focal point and
act as Capacity building advisor to Police department trainings for said period,

e RPO Rawalpindi will issue a notification to concern police department/Officer regarding training
schedule and about focal point/advisor of said project to ensure smooth running of the project.
Training participation certificate will be issued to participants training duly signed by both advisor of
the project.

e To implement E- Governance Concepts, SHED will develop web sites for Rawalpindi Region police
department with in project duration if RPO Rawalpindi Region required it.

o SHED will hostfarrange a Core Group meeting of NGOs working in the disaster management
sector at Regional level to help police department, initially for project time period, will be extended
after mutual understanding of both Advisor of the project

o SHED will assist through coordination and advocacy in the division-wide dissemination of disaster
preparedness modules at various police station in the region
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Malik Tanveer Ahmad
Country Director
SHED- Pakistan

Date: 04 —A3 - 20|
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